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Definition :

- Directing is the interpersonal aspect of
managing by which the subordinates are
led to understand and contribute
effectively and efficiently to the
attainment of enterprise’s objectives.
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-Koontz and O'Donnel




Directing




IMPORTANCE OF
DIRECTING

. It initiates Action

. It Integrates employees efforts

. It is the means of motivation

. It facilitates to implement changes

. It creates balance in the organization,
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Elements of Direction

Superwaon
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Helps to initiate action « | # [tinitiates action
Integrates employees efforts «— [ * Ittakes places at every level of management

Guides emplovees to realise <
their potentials
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e —# Itis a continuous process

b It flows from bop to bottom
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Facilitates change <

Brings stability and balance in +
the organisation * Supervision

¥ Motivation
—* Leadership

= Communication

- 'If}irecting is the process of guiding, = Supervision is the process of :
| instructing and motivating employees | : | overseeing the work of a subordinate |

= = : in order bo achieve desired goals. o by his superior. i
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[ of influencing people to -
", strive willingly to achieve

o desired goals -

A good supervisor acts as a link between
workers and management
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Maintaing group unity among workers

Ensures performance of work according

It positively influences the
to the tarpets set

behaviour of people
It creates a congenial work
environment

It helps to introduce changes
in the crganisation

# It is the ability of an individual to
influence others
—* 1t tries to bring change in the
behaviour of others
—+ Itindicates interpersonal relations
between leaders and followers . ;
¥ It is exercised to achieve common It helps to handle conflicts - - Provides feedback to the workers
goals effectively
= Itis a continuous process It provides training to their
subordinates

Provides good on-the-job-training to workers

Builds high morale of workers

Importance of Supervision

Importance of Leadership




